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DISCOVERY BAY HILLGROVE VILLAGE OWNERS’ COMMITTEE (2018-2019)
Minutes of Meeting No.21 held on 6 July 2023, 7:30 p.m.
at Multi-Purpose Hall, Discovery Bay Office Centre, Discovery Bay.

Present:

Mr. Edwin Rainbow (ER) Chairperson

Ms. Janice Fung (JF) Vice-Chairperson
Mr. John Antweiler (JA) Member

Ms. Nikki Wepener (NW) Member

Mr. Steve Kwok (SK) Manager — Estate, CM (Secretary)
Ms. Jenny Tsang (JT) Officer — Estate
Apologies:

Mr. Chung Kwok Wah (CKW)

Mr. Edmond Fan (EF)

Mr. Martyn Keen (MK)

Ms. Kimberly Keng (KK)

Ms. Alice Li (AL)

Ms. Lo Yuk Shan, Connie (CL)

Mr. Yiu Lesile Sheun Lai (LY)

Straba Company Limited

- Mr. Nigel JH Reid (NR)

1. Canfirmation of Previous Meeting Minutes
SK stated that the draft Meeting Minutes No.20 were circulated to all VOC Members with no
comment was received. SK reminded that Annex 1 which prepared by the Chairman would

also be attached in the Meeting Minutes No.20. ER announced that Meeting Minutes No.20
was c¢onfirmed by the VOC.
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2. Matters Arising

2.1 Propose to Install CCTV camera at the blind spots of the Village

SK stated that the CCTV according to EF suggestion was purchased and tested. SK further
pregented with photo showing the footage being captured from the mobile phone which
linked with the CCTV camera. VOC appreciated the screen was clear and SK stated that
the prder was made and pending for the delivery and installation.

Besides, with regard to the recent burglaries cases in the Community, SK proposed to
increase the spot lighting at the rear area of those 3 Buildings to enhance the security. The
Chajrman suggested to add a motion sensor which may scared the suspicious. SK would
follow.

2.2 Replacement of Wall-Mounted Lights
VOG acknowledged the long outstanding defective wall-mounted lights at Brilliance Court
were replaced.

The Chairman requested CM to have a checking to all mailboxes of three Buildings and to
study the remedies for the repair work. SK replied would task the security guard to have a
comprehensive checking and mark down which mailboxes required to do the repair.

2.3 New Cleaning Contract

SK stated the background together with the workflow of the new appointment of the
cleaning contract for all Villages of Discovery Bay. Hillgrove Village will have 7.02%
increment. SK further expressed that a 5L designed bags will be distributed to each unit for
the first 3 months after the commencement of Municipal Solid Waste charging scheme
phasjng-in period.

3. Progress of Renovation
3.1 Improvement Items
SK presented with photos showing the existing depreciated railing vs the new railing. As

agreed, the notice would be drafted and to obtain VOC comment before issuing to
individual Owner for the decision to install or not.
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3.2 Piscussion of Various Variation and Defects for the Renovation Works

SK showing the tender analysis after the re-tendering of the window repair work. VOC no
adverse comment to award the window repair work to Realfit Engineering Limited (Realfit)
at HKD$382,949 (excluding the Contractor All Risks).

4. Report on Financial Status

4.1 Update the Legal Case regarding the Long Outstanding Management Fee

SK stated that the First Defendant finally agreed to proceeding the Order of Sales, however,
during the Third Hearing on 7 June 2023, The Master refused to approve and grant the
order as the concerned unit was co-owned and hence, the Consent Order was required to

be signed by the Second Defendant as well. Therefore, the Master adjourned the Meeting
on 25 July 2023 at 10:30.

JA enquired the outstanding amount would be claimed and SK showing the table with
bregkdown between Management Fee & Renovation Fee. JA further asked whether can

have the details breakdown (by month starting from the beginning) and SK would follow
accordingly.

The [Chairman reminded that although the amount to be claimed has a huge variance with
their calculation in the interest part (HKD$385,937 vs HKD$2.0M+), at least the case would
be sgttled soon. JA enquired the outstanding payment status of another Unit E in Brilliance
Court and reminded to adopt the proper interest calculation when proceeding the legal
actign. SK replied that the concerned Owner seems response to us and the autopay of

management fee re-activated again. Hence, CM would further follow and now is pre-mature
discussed about taking any legal action.

5. Any Other Business
5.1 Security Issue

JF rgised her concerns on recent burglaries cases happened in Greenvale Village &

Midvale Village and she would like to know what kind of the security measures would be
enhanced shortly in the Village.
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The| Chairman and SK recapped the discussion in Agenda Item 2.1 which CM would
speedy follow.

5.2 The Chairman Presentation

The|Chairman commented that he prepared a powerpoint presentation (Annex ) related to
the recent implementation on Property Management Services Ordinance (PMSO) and also
the different and the comparison with the current Building Management Ordinance (BMO),
but the presentation was not allowed to present in the recent COC Meeting. However, the
detajl presentation was done in the VOC Meeting with those attended VOC Member.

5.2 Owners’ Meeting

The |Owners' Meeting was confirmed to be held on 2 November 2023 (Thursday). JF
requested SK to prepare the schedule of workflow which for VOC and CM easy to follow.

There being no further business, ER announced the meeting was closed at f:02.

*If ther is any inconsistency between the Chinese Version and English Version, the English Version
shall prevail.
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(Draft) information for Hillgrove VOC and Owners - for COC review)
PROPERTY MANAGEMENT SERVICES ORDINANCE

rigin and backeround

Work on the Ordinance began in Legco in 2016 (?) and lead to the the establishment

of an Authority - PROPERTY MANAGEMENT SERVICES AUTHORITY to further regulate

the industry in areas where the Home Affairs Department had found the

BUILDING MANAGEMENT ORDINANCE to be deficient and lacking regulation. The PMSA and
producefl 16 Codes of Conduct, one of which is a Complaints Handling Procedure and made a prese
ntaion tolour COC in 2019:

T e T

Property Management Services
Ordinance (Cap. 624)
Overview of the
Proposed Licensing Regime

September 2019
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licentsing of property management
companies and properdy management
practitioners;

-~ _PMSA A

ty Management Services Ordinancs

~ o mgintain ond enhance the siatus of the
profession of property management services.

Building Management Ordinance
Provides o 'egol framework for the formction
a~d operation of owners’ corporations (O s

The Secretary for Home Affairs 5 the Authority of
the Ordinance, whaose principal funcicns are:

# to advise owners on the procedurss of the
formafion of an OC and its operation;
# help resolve ﬂispufes among owners, OCs

and management companies.
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DISCOVERY BAY - DBSML CONTROLS THE BUSINESS

REGISTERED O
WNER | SECRETARY | 8000 x INDIVIDU
HKR | (AGEND) | AL OWNERS

| | (CLIENTS)

Village Owners M
eeting

VILLAGE OWNE
RS COMMITTEE
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DISCOVERY BAY - CITY MANAGEMENT - DMCs

PROPERTY MANAGEM BUILDING MANAGEME

ENT ORDINANCE NT

“CODES OF CONDUCT . ORDINANCE
" REGULATIONS”

PDMC

| SECRETARY |
aos | AEND REPRESENTED
AEHERTIERATIRE |, - N | BY VOC CHAIRP




DISCOVERY BAY - COC

Building Management Ordinance
(Cverrides DMCin PartVIA and Schedule 7, 8 (partially)

Deed of Mutual Covenant

Property Management Services Ordinance
(Strangthens & Enhances BMO provisions related to Manager)

(Establishes licensing system & Codes of Conduct for PMCs and PMPs)

Approve Expenditure
fiom the Reserve Fund

{ MANAGER |
Declare conflicts of interast | SECRETARY

(AGENT) |
S




OVERVIEW: HOW DO “THE CLIENTS” EXERCISE THEIR RIGHTS

In theory all difficulties can be resolved through the VOCs and COCs rely
ing the following references:

BMO Building Management Ordinance
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Sets out what is required of a Property Manager
under the law (but lacked enforcement powers in
many areas)
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OVERVIEW: HOW DO “THE CLIENTS” EXERCISE THEIR RIGHTS

In theory all difficulties can be resolved through the VOCs and COCs rely
ing the following references:

Sets out what 1s required of a Property Manager
under the law (but lacked enforcement powers in
many areas)

DMCs The Deeds of Mutual Covenant (for DB)

A “contract” governing how the Property Ma
nager runs Discovery Bay on behalf of its clients
(registered owner, 8000 individual owners)
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PMSO Property Management Services Ordinance

? 14 x Codes of Conduct

? 2 x distinct Complaints Procedures

? Powers of enforcement
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Flow-chart of Complaint Handling Mechanism

(A} Complaint from Local
Management Office

(B} Complalnt from Customer Services Centra,
Discovery Bay Office Centre and other sources

]

}

The "Persan-in-charge® within 5 working days shall: -
L assign a case number to the complaint;
2 record its brief facts in the register: and

dige receipt of the

provide the case number to the complalnant,

{

I

- ble online. To be actionable by the -
- PMSA the complaint will likely ha

)

]

To appoint an Investigator to
Investigata the complaint and
carry out follow-up action.

* Regularly notify the
complaint {intervals subject
to the complexity of the
matter under complaint) in
verbal or writing, of the
progress of the follow-up
actlons taken.

* Reply verbal to complainant
if no written reply Is
requested,

= Notify the complainant of
the result In writing

If we are not able to handle
the complaint [e.g, the
persen under complalnt Is
not our staff or the matter
of complaint s cutside our
service scopel, with the
consent of the

The “Person-in-charge” will
not handle and deal with the
following complaint, but the
case s stlll needed to record In
the register: -

A faint; and

we shall refer the complaint
to the relevant parties or
advise the complainant to
contact the relevant partles
directly.

* The matter of complaint
had happened for more
than 12 manths,

et

'

cemmencing from the date of recelpt of & complaint.

mrdlmtwmphmhbmlﬂmmdommmm“emlmmmrnntlmm
years

i

unwdmnnthynwnm‘orpahﬂu
shall

be provided but personal data shall not be Included.

n, a yearly statistical information on :nmphlrm‘l

The PMSO introduced two dlstmct Complamts Procedures:

: Owncrs tenants even visitors can

make complaint against Property
Manager using the the Form availa

ve to a failure to adhere to one of t
he 14 Codes. Conflicts of interest a
nd corruption feature strongly in th
e codes

ﬁ}l nREEREEA

SA GBI
Complaint Form
Note: 1. Befors complsting this form, plcuss road the Notes In Part 2.
Do you consent fo th your [deatity to and/ or otber

relevaat parties?  O¥es  DINo (Ifibe anrwer |.-1un read paragraph § In the Notes)
bﬁ-hm by PMSAYX i j
Part 1 — Information about the complaint
1, Complainant’s particulars ne ey 1 i de ki)

Nemcohswe ... ——— . . Beaiue owner F it / vislior / others | -
e S0/ possgti vt Telephone m

Addresc

2. Complsinee's partieulars

{4) Llconsed property managemeat company
Nome
Leses s i

{b) Liceased property manspement practitioner

Name e itaf Pom ——
Liemcrsa: Telephone o

Nase of propeny nmmgome

rampasy romcemad: Liemopo: -5

3. Type of property concerned e be mon tunsse)

O Residential o Mall SOfis  plsdurll  CCmpmk O Owhersiplecpedly___
Addras
4. Dwners' organization

O Iosorperaied ounr 5 Owoe’ commitee
Neine uad wddrese:

OMuwmisid commiter O Others

mmﬁmmhmmmh\mmmmhlm Tl 3EPU L1 Fux: J6ws 1100
C-FORM (32021 o1}

MREERE & A

_ IPERTY MANAGEMENT SERVICES AUTHORITY
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